Hpunioxenne 2 k PII/] BBegeHue B NIPOEKTHYIO 1eATEJIbHOCTD
Hanpasaenue noarorosku 44.03.01 Ilenarornyeckoe od0pazopanue
HanpasJisienHocts (npo¢uiab) My3bikajibHOe 00pa3oBaHue U PesKNCCypa
®opma o0yueHusi — 3204HAast

I'on HaGopa - 2023

OLIEHOYHBIE CPEJCTBA JJIS1 IPOBEJAEHMS TPOMEKYTOYHOM
ATTECTALIMM OBYYAIOLIUXCS MO JUCHUIIIUHE (MOJIY.JIIO)

1. O01mme cBegeHns

1. | Kadenpa OKOHOMUKH U YIIPaBJICHUSI

2. | HanpaByiieHne moaroToBKu 44.03.01 Ilegarorundeckoe oOpa3oBaHUE
3. | HampaBnennocTs (mpoduiib) My3bIKaJIbHOE 00pa30BaHUE U PEKUCCYPA
4, | IucrumirHa (MOTYJIb) BBenenue B IpoOeKTHYIO ACSITEIHHOCTD

5. | ®opma oOydeHus 3a04Has

6. | 'og Habopa 2023

2. IlepevyeHb KOMIETEHIM I

- CnocoOeH onpeneNsaTh Kpyr 3a/lad B paMKax MOCTABICHHOW IIENTM M BBIOMPATH ONTHMAJILHBIC
CIOCOOBI WX PEIICHUs, UCXOAS U3 JICHCTBYIOIIUX IMPABOBBIX HOPM, MUMECIOIIMXCS PECYPCOB H
orpannyenuii (YK-2);

- CrocobeH mpuHHMATh OOOCHOBAaHHBIE SKOHOMHYECKHE PEIICHHUS B PA3JIMYHBIX O0JACTIX
xusHenesatensHoctd (YK-9).




3. Kputepuu u nokasarejiu OLleHMBAHHUS KOMIETEeHIMIi HA Pa3JMYHBIX 3Tanax ux GopMUpOBaHUA

Irtan ¢popMHpPOBaHUS

KpnTepml H TMMOKa3aTe¢JIu ONCHUBAHUSA KOMHeTeHHI/lﬁ

q)Ole)l KOHTPOJIAA

®opmupyemast
KOMIIeTeHIUH (pPa3esl, KOMIIeTOHIISE 3HaTh: YMern: Baaners: chopMHUpOBaHHOCTH
TeMbl AU CHUILINHBI) KOMIIeTeHI Ui

Wunnuanys npoexra YK-2 —  ocoOeHHOCTH MIPOEKTHOTO | —  CTaBUTh LENM M 3aJa4d Ha | — HaBbIKAMU IIaHupoBaHus | IlucbMeHHBIH TecT,

MOJIX0/1a K YIIPABICHUIO; KaxJI0M JTarne peanuzany | NMpOeKTa; BBICTYTIJICHUE C
MIPOEKTAa; JIOKJIaIOM

[InanupoBaHue MpoeKTa YK-2, VK-9 - OTJIIMYUS IPOEKTHOTO —  odopMIsTh HEOOXOAUMBIE | —  METoJaMu oueHku | IluceMeHHslI TecT,

yIpaBJIEHUs OT PETYISIPHOTO JIOKYMEHTBI Ui noiydeHus: | 3pQeKTHBHOCTH MPOEKTa; BBICTYTIJICHUE C
MCHEIKMEHTA; KpeauTa 1 TpaHTa JOKIIaZioM
— OCHOBHBIE MPUHINTIBI
YIpaBICHUS IPOCKTAMH;
— OCHOBHBIE poOIIeMBl,
MIPEMSITCTBYIOIIHE YCIICITHOMY
YIPaBICHUIO TPOEKTaMH, W IyTH
HX pa3pelieHus;

Peanuzarus npoekra YK-2, VK-9 —  TIpOLIECCHI yIpaBJIeHUs | —  OLICHUBATh pe3ynapTaThl | —  HaBBIKAMHU cereBoro | IIuceMeHHsIH TecT,
NPOEKTaMM, BXOJHBIE DPECYpPChl M | pealu3aludd NpoeKkToB H (a3 | aHanm3a, KaJICHJapHOTO | BBICTYIUIEHHUE C
pe3yIBTaThl KaXI0TO MpOoIecca; yIpaBIEHUS UMU; IUTAHUPOBAHUSA, KOHTPOJSI XOAa | IOKJIaJ0M

peanu3anyy IpoeKTa;

—  OCHOBHBIMM TOAXOJaMH K
paspemeHnio KOHGINKTOB TpH
VIpaBICHUN  TPOEKTaMH U
METOIaMHU 3¢ EKTUBHBIX
KOMMYHHKaIWii;

3aBeplueHue NPoeKTa YK-2, YK-9 — ocobeHHOCTH pa3paboTku u | —  (QOpMHUpPOBATH mIa0oHBl | —  HaBBIKAMHU noarotoBku | IluceMeHHsbIH TecT,
peanM3anyu NPOEKTOB B 0O0JIACTH | TOKYMEHTOB, HEOOXOMUMBIX ISl | NPOEKTa KOMMEPYECKOTO | BBICTYIUICHHE C
TOCY/apCTBEHHOMH U | ynpaBieHUS IIPOEKTOM Ha PasHbIX | NMPEJIOXKEHUS JUIS WHBECTOPOB | NOKIAIOM
MYHULIMITAJIBHON cyxO0bl, | (hazax; (kpenuTopoB). BBICTYIUICHHE C
HCTOYHUKH (uHaHCHpOBaHUS npe3eHTanuei —
IIPOEKTOB; OCHOBBI 3alUTa IPoeKTa
O10/PKETHPOBAHUSI.

IIkaja oueHUBaHUS B paMKax 0a/1JIbHO-PeHTHHIOBOIi CHCTEMBbI

60 0amIoB U MEHee — «He 3a4TeHO», 61-100 6aIoB — «3aUTEHOY




4. Kputepuu v MIKAJbI OCHUBAHUSA:

1. ITucemeHHBIN TeCT COCTOMT M3 5 BompocoB. Kaxaplii MpaBUIIBHBIA OTBET B TECTE
npuHOCUT oOydaromemycss 1 Oamin. Kaxnaplii HenmpaBWIBHBIM OTBET WM JONYyLICHHAs
HETOYHOCTh CHIDKaeT OIeHKYy Ha | Oamn. B cmywae momymieHust 5 m Oornee HETOYHOCTEH
(omuOOK) TECT HE 3aCUUTHIBACTCA.

2. BeicTymeHue ¢ JOKJIQJ0M, OCBEMIAIONIEM pe3yJabTaThl KOMaHAHON paboThl Ha
Ka)KIOM dTare paboThl HaJl MPOEKTOM IPUHOCUT MaKCUMYM 5 OaJljIoB.

bajbl XapakTepuCTHKH 0TBETa 00y4aouierocst
5 - o0yuaromuiicst rIy00KO U BCECTOPOHHE YCBOMWII JICKIIMOHHBIA MaTepua,
- YBEPEHHO, JIOTHYHO, TIOCEA0BATEILHO U TPAaMOTHO €T0 M3J1aracr;
- ONUPAsCh HA 3HAHUSI OCHOBHOW U JOTOJIHUTEIBHOH JINTEPATYPHI, TECHO
MIPUBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHHS C IPAKTUYCCKOM JESITEIIBHOCTHIO;
- YMeIJI0 0OOCHOBBIBACT U APTyMEHTUPYET BHIIBUTAEMbIC UM UJICH;
- JienaeT BBIBOJBI U 0000IIEHN;
- CBOOOJTHO BJIQJICET MOHATHSIMU
4 - 00y4JaroImuiics TBEPAO YCBOWI TEMY, TPaMOTHO U 10 CYIIECTBY U3JIaraer ee,
OMHPAsCh Ha 3HAHUS OCHOBHOMU JIUTEPATYPHI;
- HE JIONYCKAeT CYIIECTBEHHBIX HETOUYHOCTEH;
- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TIPAKTHUCCKOH JIeATECIHHOCTHIO,
- apryMEHTHPYET HAay4YHBIE MTOJI0KECHHUS,
- JIeJIaeT BBIBOJBI U 00OOIIEHUS,
- BIaJCET CUCTEMOM OCHOBHBIX MOHSATUH
3 - TéMa PaCKPhITa, HO JTOKJIAJl HOCUT UCKITFOYUTEILHO TEOPETUICCKHI XapaKTep;
- HET CBSI3U TEOPHH U NMPAKTHKH;
- JIeJIacT HETOJHBIC BBIBOIBI U 0000IICHHS;
- BIIaJIC€T CUCTEMON OCHOBHBIX MOHSTHUN B paMKaX OCHOBHOM JINTEPATYPHI.
2 - TeéMa PacKphITa HEJJOCTATOYHO YETKO M ITOJTHO, TO €CTh CTYJICHT OCBOMII ITPOOJIeMY,
IO CYILIECTBY M3JIaraeT ee, OMUpasich Ha 3HAHHsSI TOJILKO OCHOBHOM JIUTEPATYypHI;
- JIOITyCKAaeT HEeCYIIECTBEHHBIC OMIMOKH U HETOUYHOCTH;
- HCTIBITHIBAET 3aTPYAHCHUS B TPAKTUUYECKOM IPUMEHEHUH 3HAHUI;
- ¢1a00 apryMEHTUPYET HAYYIHBIC ITOJOXKCHHS;
- 3aTpyHseTcs B GOPMYIUPOBAHUH BHIBOIOB U O0OOIIICHMIA;
- JACTUYHO BJIAJCCT CUCTEMOM IMOHITHMN
0 - 00y4JaroImuiics He YCBOWII 3HAUUTEIBHON YacTH MPOOIEMBI,
- IOITYCKaeT CYNICCTBCHHBIC ONTUOKU ¥ HETOYHOCTH MPH PACCMOTPECHHH €€¢;
- HCTIBITHIBAET TPYIHOCTH B MPAKTUIECKOM MTPUMEHEHUN 3HAHUH;
- HE MOKET apryMEHTHUPOBATh HAyYHBIC TIOJIOKEHUS;
- He (OpMyIIHpPYET BHIBOJIOB 1 000OIICHHUI;
- HE BJIQJICET MOHATUHHBIM aIllapaToM.
3. Beictymienune ¢ mpeseHTanued - 3ammra Tpoekta. Kputepuu oOlleHWBaHUs
MIPE3CHTAIINHN:
CTpykTypa npe3eHranumn MaxkcumainHoe
KOJMYECTBO 0AJJIOB
Nudopmanus n3noxkeHa MOIHO U Y€TKO, JaHBI OTBETHI HA BCE 10
MTOCTABJICHHBIC BOIPOCHI, C/ICJIaHbl BHIBOJIBI, OTCYTCTBYIOT OIIHOKH
Enunsiii ctuib odopmiteHus, TEKCT JIETKO YUTAETCs, POH codueTaeTcs ¢ 5
TEKCTOM M rpaduKoii
[TpucyTCTBYIOT MILTIOCTPAIINH, TPapUKH, TAOIUIIHI 5
Max KoJM4ecTBO 0aJ1JIOB 20




5. TunoBble KOHTPOJIbHBIE 3aJaHUSI 1 MEeTOAUYECKHEe MaTepHAJIbl, ONpe/Iesome
npoueaypbl OleHUBAHUS 3HAHWI, YMeHHUi, HABBIKOB W (MJIM) ONbITA JeATEJbLHOCTH,
XapaKTepu3ylOIUX JTanbl (OPMHPOBAHUSI KOMIETEHIHII B Ipouecce OCBOEHHS
o0pa3oBaTe/ibHOI MPOrpaMMBbl.

5.1. TunoBoe TeCTOBOE 3aJaHHNE

IMucsmennslii TecT mo Pazgeny 1:

1. Biagener npoekrta u OyAylmuid IOTpeOUTeIh €ro Pe3yIbTaToB:

a) MaBecTop mpoekTa

b)Kypatop mpoekra

c) PykoBoaurens npoekra

d)Uuummarop npoekra

e) 3aKa3umK MpPOoeKTa

2. CeteBoi rpaduK MpoeKTa MpeaHa3HaAYCH JIIs

a) yrpaBJICHUS 3aTpaTaMK BPEMEHHU Ha BBIIIOJIHEHUE KOMIUIEKca paboT mpoeKTa

b)ympaBieHust MaTepraibHBIMU 3aTpaTaMu

C) yripaBJieHHUs] KOH(IMKTAMU TIPOCKTHON KOMaH/IbI

d)ymnpaBieHus puckamu

3. Ha3Batp THUII, COOTBETCTBYIOMINN CTPYKTYPHOH JTEKOMIIO3HUIIMHU padOT 1O OJHOPOIHBIM
JJIEMEHTaM:

a) [Ipoaykrosast CJIP

b)®yukunonansuas C/IP

) Opranusarrontas CJIP

4. YTo U3 HIKE TIEPEUNCIICHHOTO HE SBIIsieTCS (POPMOIA TPOSKTHOTO (PMHAHCUPOBAHHSI

a) ®rHAHCHPOBAHKE C TIOJHBIM PErPeCcCOM Ha 3aeMIIHKA

b)®unancupoBanue 6e3 MpaBa perpecca Ha 3aeMIIUKa

C) ®uHaHCHPOBAHKE C OTPAHMYCHHBIM MIPABOM perpecca Ha 3aeMIIHUKa

d)®uHaHCHPOBaHUE C HEOTPAHMYCHHBIM TOJIHBIM PErPECCOM Ha 3aeMIIHKa

5. Meroa KpUTHYECKOTO IIyTH YIPABJICHUS IPOEKTOM MO3BOJISIET:

) COKpaTHTh JO MUHIMYMa IPOOJKUTEIBHOCTD Pa3pabOTKH MpoeKTa

b)mony4uTh TOYHOE M IMOJHOE PACIHUCAHUE PeaTU3alliH MPOEKTa

C)ompeaenuTh Hauboyee JUIMTEIbHBIC 3a/aud, KOTOpPBIC CIY)XaT OCHOBOHM Juis
UCTIOTHEHUS TIPOCKTa

Kuarou k Tecty
1-e, 2-3, 3-a, 4-d, 5-C

5.2. OpueHTHPOBOYHbIE TeMbI JOKJIA/I0B
1. TlpoekTsl B OTpaciu TOIUTMBHO-DHEPTETUYECKOTO KOMIUIEKCAa, ¥ OCHOBHBIC
mpoOJIEMBI X peaTu3aiun
Crabunuzarus arponpOMBIIIIEHHBIX PeCYpCcoB B cepe Mpoa0BOTLCTBHS
[TpoekThl B 00J1aCTH KOHBEPCHUH BOCHHO-TTPOMBIIIIICHHOTO KOMILIEKCa
TpancnopT, CBSA3h 1 KOMMYHUKAIIMHA — IPUMEPHI TPOCKTOB
OcHOBHBIE 33/]Ja4l MPOEKTHOTO MEHEI)KMEHTA B KUJIUIITHOM CTPOUTEIIHCTBE
[Ipo€KThI B MAIIMHOCTPOCHUH
[IpoekThl B XUMHUYECKOU MPOMBILIIIEHHOCTH
IIpoeKTHI B JIErKOM IPOMBINUIEHHOCTH
VYnoBneTBopeHrne MTOTPEOHOCTEW HACENeHHUS Yepe3 COIMATbHO-OPUEHTHPOBAHHBIC

CoNO WD

MIPOEKTHI
10. bamwxHee oKpy>KeHHUE MPOEKTa
11. [JanbHee oKpyXEeHHE MTPOEKTa



12. Cucrema CTEHKXOJACPOB MIPOCKTA

13. VYmnpaBieHue OTHOIICHUSMH CO CTEHKXOJIIEpaMH MIPOEKTa

14. TloHsTHE KOMaHIHOTO CHHEPTU3Ma U 3P HEKTHBHOCTH KOMaH/IbI
15. Pa3BuTHe NpOEKTHOW KOMAaH]IbI

16. Coznanue BrICOKOA((PEKTUBHBIX IPOSKTHBIX KOMaH/T

17. TIpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPHI

18. IIpoexTHast opraHu3alMOHHAs CTPYKTYpa

19. MarpuuHasi CTpyKTypa

20. Ompepnenenue U CTPYKTypa Mpoliecca KOMMYHUKAIIUMA

21. YcnoBus 3¢ (heKTHBHOCTH BepOATBHBIX KOMMYHHUKAIHIA

22. HesepbaibHOE 00IIICHHE

23. VnauBuayanbHbIe pa3indus B OOIIEHUN

24. KoMMyHUKaIIMOHHBIC CeTH: (popMabHbIC KaHAIBI OOIIIEHUS B TPYIIIax
25. HedopmansHoe oOmienue

26. BnusiHME CTPYKTYpbI IPOEKTa HA MH()OPMALIMOHHBIE TTOTOKU
27. dOyHKIUY M METOABI KOHTPOJIS U ayJIUTa MPOCKTA

28. IlpoBeneHue aynuTa IpoeKTa

29. OtueT 0 IpoBEpKe MPOCKTa

30. OcHOBHbIE IPUYMHBI HEYAAU yIPaBICHUS MPOCKTaAMU

31. YcioBus i 3aBepIICHHs TPOEKTa

32. HopmanbHoOe 3aBepIiieHre MpoeKTa

33. JlocpodHoe 3aBepiieHUE TPOSKTa

34. Pemienue o 3aKpbITHH U MIPOLIECC 3aKPBITUS ITPOEKTA

35. Omenka paboOThl PyKOBOIUTEIIS ITPOSKTA, YWICHOB KOMaH bl U KOMAH/IbI B IIEJIOM

5.3. BeicTynieHue ¢ pe3eHTal e — 3a1IUTOol MPoeKTa Mo cieayouemMy IJIaHy:

1. Amnanu3 curtyanuu, BeIsBICHHE 00IUX TpeH10B. [IpodiaemaTu3anus — orpaHudeHue,
B Mpejiesiax KOTOpOro OyJeT pealn30BbIBATHCS MPOEKT, MOCTAaHOBKA MPOOJIEMBI MPEXJIE BCETO
Juis ceOs, ISl MPOEKTUPOBIIKKA. [IpoeKTHpOBIINK — KiItoueBas purypa.

2. CdopmymupyiiTe  1meaum  TPOEKTa,  PYKOBOIACTBYsAch  SMART-kpurepusmu.
Omnpenenute, KTO ABISETCA yYaCTHUKaMU Bariero mpoekTa, U Kak MOYKHO BBIIEIUTH (a3bl €ro
YKU3HEHHOTO 1IUKJIA.

3. Kakue skoHOMHYECKHE XapaKTEPUCTHKH OMUCHIBaeT MpoekT? Kak MOXHO ydecTh
npuHUMI  anbTepHaTuBHOCTH? Kakum Oyner mnpuMepHoe coaep)KaHHEe SKOHOMHUYECKOTO
000CHOBaHHUS ATOTO MPOEKTa?

4. Omnpenenure ocHOBHBIE 3P PeKkThl U BUABI dpPexTruBHOCTU. KakuMu meTonaMu U Ha
OCHOBAHMHU KaKUX JaHHBIX MOXHO U3MepuTh 3¢ (hekTuBHOCTH Bamero npoexra?

5. OmnpenenuTs OCHOBHbIE puckH. Omnpenenure BEPOSTHOCTh U TAKECTb PUCKOB U
COCTaBbTE MAaTpUIly PUCKOB. KakMMM MeTOZaMM M Ha OCHOBAaHUM KaKMX JAaHHBIX MOKHO
yIpaBisTh puckamu Bamrero npoekra? Co3gaiiTe )KypHaJl PUCKOB ITPOEKTA.

6. IToctpoiite ceteBoit rpad BrimomHeHUs Barmero npoekra. Kakue onepauuu sBiastoTCs
kputnueckumu? KakoBa TpooKUTENHHOCTh padoThl Haj mpoekroM? Kakwme pecypcer Bam
HeoOxonumebl? Iloctpoiite auarpammy ['aHTa 17s pacnpesneneHuss pecypcoB U COCTaBJICHUS
pacnucaHus MPOeKTa.

7. OueHute CTOMMOCTH BbINOJNHEHUs Bamero mpoekra. Kakue 3aTpaTel U Ha Kakux
sranax Bwl Oynere Hectu? Kaknmu metomamu Bl monmb3yerech? CoctaBbTe Oromker Barero
IIPOEKTA.

8. CocraBbTe IUIaH yIpaBJICHUS KOMMYHUKAaIUsIMU i1 Bamero npoekra.

9. Kakue meToasl KOHTposiss Bbl MOokeTe IpUMEHHMTh K peanu3anuu Baimero npoekra?
Korna ymectHo mnpumeHeHHMe 3TUX MeTOA0B KOHTposisi? KTo m Korma nomkeH NOTy4YuTh
UH(OPMALIHIO 0 XOJIe peaan3alu npoexkTa?



10. Chopmynupyiite ocHOBHBIE TpeOOBaHMs K KadecTBY Bamiero mpoekrta. Kakxnmm
MeTogaMu Bl OyneTe IUTaHHpPOBAaTh KAadecTBO WM MoOMBaThes ero oOecmeueHusi? Kak MOxHO
KOHTpPOJIMPOBATh KauecTBO Baiiero nmpoekra u ero OCHOBHOTO pe3yJbTaTa?

11. Kro Moxer crarb moCTaBUIMKOM pecypcoB uisi Bamero mpoekra? Ha xakux
ycnoBusix Bwl Moxkere momyuuth 3TH pecypchl? Uem Bbl pykoBoacTByeTech mpu BbIOOpe
nocrapmuka? Hamummre kputepuu, KOTOpsIMA Bbl OyneTe pyKOBOJICTBOBAThHCS IMPH BHIOOpE
nocTaBUIMKa?

12. B gwem ans Bamero mpoekra Oynmer 3akimtouaThes 3akpbiTie. COCTaBbTE UTOTOBBIN
oTueT o npoekty. Kakue paboThl BBISBWINCH B XOJI€ peaU3alMy MPOEKTa, U KaK UX MOXKHO
ObL10 OBI M30ekaTh? Kakue ypoku Bel BeiHECTN Ha Oymymiee?

Bonpocsl k 3auerty
. IIoHATHS «TIPOEKT» U «YIIPABJIICHUE IPOEKTAMMU
. MeTononorus ynpasieHUs IPOEKTAMU
. CranzapThl ynpasiieHUs IPOEKTaMU
. IIpoekt kak cucrema. CUCTEMHBIN NOJIXO/ K YIIPABJICHUIO IPOEKTaMU
. [lenn npoekra
. TpeboBaHUsI K IPOEKTY
. OxpyxeHue npoexra
. YYaCTHUKHM IIPOEKTA
. JKu3HEHHBIN LMK NpOeKTa
10. Ctpykrypa npoekra
11. Knaccudukanus IpoeKToB 10 KPUTEPUSIM MEHEPKEPA U S3KOHOMUCTA
12. DxoHOMMUECKas MOJIETb IPOEKTA
13. IIpaBoBbIe (hOpMBI HHCTUTYLMOHAIMU3ALNY IPEAIIPUHUMATENICH
14. JloroBopHOE pETyJIMPOBAHUE MTPOCKTHOM NESITEIBHOCTH
15. JloroBopbl KOMMEPYECKON KOHIIECCUU U (hpaHYai3uHTa
16. JloroBOpBI MPOCTOTO TOBAPUILIECTBA U O COBMECTHOM ESITEILHOCTH
17. CoBpeMeHHblE OpraHU3ALMOHHO-NIPABOBbIE (HOPMBI peain3alluid  BEHUYPHBIX
MHBECTUIIMOHHBIX IPOEKTOB B Poccun
18. DO¢ddexTsl M MHAMKATOPHI YCHEMIHOCTH pealu3aluu MpoekTa. I(P(HEeKTHUBHOCTh
peanu3aiuy NpoeKTa U e BUJIbI
19. Ouenka 3xoHOMUYecKOH 3(pPEKTUBHOCTU MPOEKTa: OOIINE TOIXO/IbI
20. OCHOBHBIE METO/1bl THBECTUIIMOHHBIX PacUETOB
21. IloHaTne pucka 1 HEONPEAECIEHHOCTU
22. Knaccudukanus IpoeKTHBIX PUCKOB
23. Cucrema ynpaBiIeHUs] IPOEKTHBIMU PUCKaMU
24. OcHOBHBIE TTOJIXO/IBI K OI[EHKE pUCKa
25. Metons! ynpaBieHHs] pUCKaMu
26. OCHOBHBIE 33/1a4M TUIAHUPOBAHHUS IPOEKTA
27. Nepapxuyeckas CTpyKTypa paboT mpoeKTa
28. OyHKIUH CETEBOrO AHAJIN3a B IUTAHUPOBAHUH ITPOEKTA
29. Ananu3 KpUTUYECKOTO MYyTH
30. Onpenenenue JIATEIBHOCTH MPOEKTA MPU HEONPEAEIEHHOM BPEMEHM BBIIIOJIHEHUS
ornepanuin
31. Pactipenenenne pecypcoB. Pa3paboTka pacnucanus nmpoeKkTa
32. OueHka CTOMMOCTH IIPOEKTa
33. IlnanupoBaHue 3aTpar Mo NpoexTy (Or0IKEeTUPOBAHUE)
34. duHaHCUPOBAHUE 3a CUET BBIMYCKA aKIIUH
35. JlonrocpouHoe 10AT0BOE (PMHAHCHUPOBAHHE
36. [lpyrue UCTOYHUKHN (PUHAHCHUPOBAHUS IPOECKTOB
37. KoHTpoJb BBINOIHEHUS IIJIaHa U YCIOBUM (PMHAHCHPOBAHUS
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. Posib koMMyHuKanuii B mpoekte. [inanupoBanue yrnpapiieHUsI KOMMYHUKAIASIMU
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

KoMMyHHKaIIMOHHBIE TEXHOJIOTUI

VYnpasiieHue OKUAAHUAMU CTEHKXOJACPOB MPOECKTa
KoH}uuKTh 1 UX pa3penieHne

KoHTponb npu peanusanuu npoexkTa

MoOHUTOPHHT IPOEKTA

VYnpasiieHue N3MEHEHUSIMU

VYnpasienue koHpuUrypamuei

ITonsTHE Ka4yecTBa U €ro MIPUMEHEHHE B ITPOEKTAX
[InanupoBaHue KayecTna

ObecneueHne kayecTBa NPOEKTa

KoHtpous kauecTBa npoekra

Tunbl KOHTPAKTOB B IPOEKTHOU JEATEIBHOCTH
Opranu3zanys NoApsAHbIX TOPrOB

VYnpasiieHue 3aKyllKaMy IIPOEKTa

@da3a 3aBepIICHUS IPOEKTA

3aKpbITHE KOHTPAKTOB IIPOEKTA

[TocTaynut npoekra

OcHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABICHUH ITPOEKTaAMU



